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The course is designed to help students to understand the emerging need and functions 

of Human Resource Development (HRD) in context to organizational goals, 

development and strategies. The main focus of course is to identify content, outcomes 

and processes ofHRD applications and to understand diverse issues in HRD with their 

implications on the organization. It is very important for future managers to understand 

different interventions that can be used across various institutional cultures. Therefore, 

in order to train students to apply the concepts of HRD and Organizational 

Development (OD) interventions for managing change and bringing out organizational 

effectiveness this course will be of utmost importance. 

Course Objectives: 

1. To understand major historical events leading up to establishment of HRD as a

profession.

2. To recognize the impact of coworkers and organizations themselves have on employee

behavior.

3. To understand the ethical issues involved in HRD process.

4. To understand impact of technology on Human resources in terms of effectiveness and

efficiency.

Learning Outcomes: 

On the successful completion of course, students will be able to: 

1. Develop understanding of knowledge skills and abilities and their impact on

organizational performance.

2. Develop understanding of major external and internal factors that influence employee

behavior.

3. Understand how to calculate utility estimate for any organization.

4. Develop understanding of challenges involved in working with and changing the

attitude of employees.








